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LT Virtual Show Key Takeaways

Genuine People. Dynamic Experiences.

CLICK HERE TO WATCH NOW!
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=Revisit all policies
- Consult hotel or venue about extendingrcut=offidates

- Establish a “Crisis Communication Plan”
- Compose a “fluid” timelineland ensure those responsible for actions are aware of the degt®
lines
- External Outreach
- Be transparent - discliss the attendee’s worries
- Address event changesi(if this is an annual event)
- Onsite Suggestions and Charnges
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]]_]]n' the plane as we fly it.
Let's make surefthatiths SHt d'to happen to us and our events
again.
This is a level 4 Crisis
- Even if your event isn't until the Fall or Winter, if; re marketin eglstratlon is open, you
have to say something now. Your stakeholders&s SPONSOY; blto and vendors, are
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all'looking to you for information and reassura oal is to
tent as possible. Act with empathy and care.

Crisis Communications is not a Mad Lib
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rom the crowd. Have your CEOQfilm a heartfelt video. Create a late night {3
t" and infuse a bit of humor. M onal'by showing pictures of your‘
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to show that we are humans talki
going to get through this together.

You don’t have to completely cancel or postpongy

meetings -

- With the expant'jing echnology landscape, better. anﬁore
user-friendly devices anditechnologies have begun to Gone
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- Reporting and analytics ery important for a meeting’s success, and we know this! Track

performance with exportable user level analytics, engatment graphics, drop analytics, location
analytics and more. The platform also allows for interaction through the use of Q&A and polling
and audience engagement tools. -



https://innoviapro.com/combating-uncertainty-covid

